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Most Powerful Source of Power

TRUST



Power, Influence, Leadership



Topics for Discussion  

1. Gain power through feedback

2. Lose power through lack of self-
awareness

3. Learn from a negative power play

4. Make mistakes, learn, grow, repeat

5. Remember the world is wide 
enough



Tip #1  

Gain power through
feedback



Tip #1  

Parlez-vous 
francais?

Nein, ich spreche 
Deutsch

Learn to speak German



Discussion

What is the best piece of
advice you have received

…and why?



Tip #2  

Lose power through lack
of self-awareness



Tip #2  



Discussion

Do you know what your
Achilles Heel is?



Tip #3  

Learn from a negative
power play



Tip #3  



Discussion

What did you learn from
the worst boss you ever

had?



Tip #4  

Make mistakes, learn,
grow, repeat



Tip #4  



Discussion

What’s the most recent
learning you have had

about you?



Tip #5

Remember the world is 
wide enough



Tip #5



Discussion  

How do you channel 
competition and 

jealousy?



Power, Influence, Leadership

1. Gain power through
feedback

2. Lose power through lack 
of self-awareness

3. Learn from a negative 
power play

4. Make mistakes, learn,
grow, repeat

5. Remember the world is 
wide enough



Final Thought

Don’t build your life by
being better than others,

but by being better than 
you used to be.

David Brooks
(paraphrased)


